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9B. Dated (Seeltem 11)
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Code 0J8L5 | Facility Code 2004JUNO8

11. THISITEM ONLY APPLIESTO AMENDMENTSOF SOLICITATIONS

I:' The above number ed solicitation is amended as set forth in item 14. The hour and date specified for receipt of Offers

I:' is extended, I:' isnot extended.
Offers must acknowledge receipt of thisamendment prior to the hour and date specified in the solicitation or asamended by one of the following methods:
(a) By completing items 8 and 15, and returning copies of the amendments: (b) By acknowledging receipt of thisamendment on each copy of the
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opening hour and date specified.

12. Accounting And Appropriation Data (If required)
NO CHANGE TO OBLI GATI ON DATA

13. THISITEM ONLY APPLIESTO MODIFICATIONS OF CONTRACTS/ORDERS
KIND MOD CODE: 7 It Modifies The Contract/Order No. As Described In Item 14.

A. ThisChange Order is|ssued Pursuant To: The Changes Set Forth In Item 14 AreMadeIn
The Contract/Order No. In Item 10A.

B. The Above Numbered Contract/Order |s Modified To Reflect The Administrative Changes (such as changesin paying office, appropriation data, etc.)
Set Forth In Item 14, Pursuant To The Authority of FAR 43.103(b).

C. This Supplemental Agreement IsEntered Into Pursuant To Authority Of:

HEiEn

D. Other (Specify type of modification and authority)

E.IMPORTANT: Contractor I:' isnot, isrequired to sign thisdocument and return copiesto the I ssuing Office.

14. Description Of Amendment/M odification (Organized by UCF section headings, including solicitation/contract subject matter where feasible.)

SEE SECOND PAGE FOR DESCRI PTI ON

Except as provided herein, all terms and conditions of the document referenced in item 9A or 10A, as her etofor e changed, remains unchanged and in full force
and effect.

15A. Name And Title Of Signer (Typeor print) 16A. Name And Title Of Contracting Officer (Typeor print)
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BUSHAJ @ACOM ARMY. M L (586) 574- 7041

15B. Contractor/Offeror 15C. Date Signed 16B. United States Of America 16C. Date Signed
By / SI GNED/ 2004JUL20
(Signature of person authorized to sign) (Signature of Contracting Officer)
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SECTI ON A - SUPPLEMENTAL | NFORVATI ON

1. The basic task order 0016 was awarded on June 08, 2004 to acquire an engineering/technical analysis/assessnent of thirty three (33)
trailer systems and generate four (4) engineering/technical/analysis reports and recommendations to deternmine the cormonality of parts
for PM TV BIC approved initiatives.

2. The purpose of this Mdification 01 to Task Order 0016 is to incorporate Statement of Wrk(SOW titled "Business Initiative Council
(BI Q) Tactical Vehicle (TV) Engineering/ Technical Analysis" into Section C at CO01. The SONwas nentioned but not incorporated into the
basic task order.

3. As aresult of this nodification, the total task order dollar value renains unchanged.

4. Al other terns and conditions of task order 0016 remmins the sane.

*** END OF NARRATIVE A 001 ***
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SECTI ON C - DESCRI PTI OV SPECI FI CATI ONS/ WORK STATEMENT
Statement of Work (SOW

Business Initiative Council (BIC)

Tactical Vehicle (TV) Engineering/Technical Analysis

GENERAL: On July 3, 2001, the Under Secretary of Defense (Acquisition, Technology, and Logistics) issued a menorandum fornally
announci ng the formation of the Business Initiative Council (BIC). The BIC mission is to inprove the effectiveness and efficiency of
the Arnys business operations by identifying, evaluating, and inplenenting business initatives that streanline Arny business operations
and create savings.

BACKGROUND: PM Tactical Vehicles Sustainnent Support and Product Support Integration Directorate (PSID) has been tasked to support the
approved Arny BIC initiatives. Support includes assessing inplenentation inpact via a baseline anal ysis/review, determ ning courses of
action, and identifying associated cost savings/avoi dance. Headquarters, Departnent of the Army (HQ DA) 4 identified the follow ng

maj or conponents as candi dates for possible Standardi zation: Hubs, Seals & Bearings, Axles, Tires, and Landing Legs. Al so the &4 has
identified trailers that represent the mpjority of the trailer fleet density being studied (bel ow).

Most listed trailer systens are Non-Devel opnental Item (NDI) or Performance Specifications, and TACOM does not own a Technical Data
Package (TDP). Technical Manuals in hard-copy or electronic format wll be provided; the list of Technical Manuals is provided as
Gover nnent Furni shed | nfornation. TDPs and conponent drawi ngs can be provided (if available).

C.1. Scope. The purpose of this task order is to acquire an engineering/technical analysis/assessnent of thirty three (33) trailer
systems and generate four (4) engineering/technical analysis reports and recomendati ons to determne the commnality of parts for PM TV
Bl C approved initiatives. The trailer systens to be anal yzed/ assessed are identified in the BIC Matrix, Trailer Parts Commonal ity dated
25 March 2004 which will be provided as Government Furnished | nformation/Docunentation (see attachnent A). Once approved by the
Governnent, the contractor will incorporate their assessnent and recommendations into the PM Semi Trailer Commpnality Study report and
the final PM Sem Trailer Commonality Study report will be submitted by 27 August 2004.

C. 2. Location/Period of Performance. The Contractor will performthe follow ng tasks at the contractors facility. The contractor will
not be provided on-site workspace at TACOM Warren. The period of performance for this task order is 120 days after task order award

C.3 Requirenents. This is a cost-plus fixed-fee conpletion task order [see FAR 16.306(d)(1)]. The contractor shall performthe
program managenent /| ogi stic support:

3.1. Engineering and Technical Analysis Report: The contractor shall reviewthe thirty three (33) trailer systens identified in the
BIC Matrix, Trailer Parts Commonality dated 25 Mar 04 which will be provided as Governnent Furnished |nformation/Docunentation (see
attachment A). Upon conpletion of the contractors review, the contractor shall neke recommendations regarding commonal ity parts of each
trailer systemusing the instructions and criteria contained at para 3.1.2 herein. To acconplish the review, the contractor shall
research Technical Manuals, Repair Parts Special Tools List (RPSTL), and technical drawings, identified in the BIC Matrix, Trailer Parts
Commonal ity, dated 25 Mar 04 (Attachment A), and applicabl e databases, and /or travel to installations or fielding sites to inspect
trailers (see para 5.0) The contractor shall gather data, research findings, analyze the alternatives and make recommendati ons,
together with all supporting information, to the Contracting O ficers Representative (COR) in accordance with CDRL A001, CDRL A002, CDRL
A003, CDRL A004.

3.1.1 Each Trailer Engineering/ Technical Analysis report (draft and final) shall include the trailer system nunbers and be subnmitted in
M crosoft Excel format | AW CDRL A001, CDRL A002, CDRL A003, CDRL A004 and Paragraphs 3.1.2 and 3.1.5.

3.1.2 The contractor is required to conplete a quantity of four (4) Engineering/ Technical Analyses in 90 days; each analysis wll
consi st of the follow ng informtion:

(a) list of adaptive parts to include P/N, NSN, price to include any adaptive devices e.g. brackets, wring harnesses, spacers,

el ectrical connectors or sockets

(b) list of proposed retrofit assemblies to include NSN, CAGE, P/N, unit price/estimted procurenent price and applicable trailer nodel
nunber / NSN

(c) witten analysis reconmendi ng the nethod of packaging and | ogistical support concept for any items that will be adapted to sel ected
trailer systens

(d) digital photos of installed replacenment and alternative assenblies, adaptive conponents and the installation procedures

(e) for each of the followi ng major conponent itens (Hubs, Seals & Bearings; Axles; Tires; and Landing Legs) analysis wll include
findings, anticipated benefits for DOD, nethodol ogy for data provided, all supporting study docurmentation to include any assunptions
made, associated retrofit cost by trailer famly and concl usions.

(f) engineering approach/alternative courses regarding conmonal ity of itens/assenblies. Study should stress solutions based on

rel ationshi ps of conponents to an overall assenbly.

3.1.3 The Contractor shall make all arrangenents with installations or field units for access to, or use, of any trailers required for
technical exam nation or trial installations. The contractor is required to provide any equi pnent, tools, or work required as part of
this task. The Contractor is required to return any nodified unit-owned trailers to original configuration. TACOM nay or nay not have
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trailers available for this purpose. The Contractor will contact TACOM prior to nmaking any arrangenents with field units for access to
trailers. TACOMw || provide a list of potential installations and POCs. The Contracting Officers Representative (COR) will approve
and aut horize acquisition of hardware and schedule trailer units for form fit, and function denonstration. The results fromthe trial
installation and denpnstration will be incorporated into the four (4) engineering/technical analyses reports. These results wll
determ ne the commonal ity of parts for the thirty three (33) trailer systens.

The four (4) draft analyses will be subnmitted electronically to the Contracting Oficers Representative (COR) M. |ke Waver at
weaverl @acomarny.ml| and M. WIIliam VanScyoc at VanScyow@acom arny.nmil. The schedule for subnission is:

A001 90 days after Task Order award
A002 90 days after Task Order award
A003 90 days after Task Order award
A004 90 days after Task Order award

TACOM wi || provide a prelimnary analysis (Trailer Parts Conmonality BIC Initiatives) at the Start of W rk neeting as Gover nnent
Furni shed Information (GFl) for each conponent detailing any information relating to potential replacenent parts or information deened
important for consideration by the contractor as part of its technical analysis.

In addition, the contractor shall submt the draft PM Sem -Trailer Commonality Study to summarize the four (4) analyses in hard copy
and submt electronically to the COR, M. |ke Weaver and M. WIIliam VanScyoc at VanScyoW@acom arny. nm |, due 110 days after task order
award . See CDRL A005.

3.1. 4 The draft (and final) analyses shall list the costs associated with the above tasks (a, b, ¢, d, e, and f), considering the
condition of the trailer and provide basic assunptions/recomendations for each of the trailer systens reviewed each nonth.

3.1.5 The COR shall review the draft anal yses and nmake deci si ons based upon the Contractors recomended di sposition instructions. The
COR wi || request revisions and/or provide final approval within three (3) working days of receipt fromthe contractor. The contractor
will incorporate all COR revisions and re-submt to the CORin Final Contractor format within three (3) days in accordance with CDRL
A001, A002, A003 and A004.

3.2 PMSeni Trailer Commonality Study Draft and Final. The Contractor shall generate the Draft PM Sem Trailer Commonality Study with
the recomendati ons provided via the deliverabl es generated under CDRL A0O01, CDRL A002, CDRL AO003, CDRL A004, electronically to the COR
110 days after task order award. The COR shall review the draft Study and neke decisions regarding the Contractors recommendati ons.
The COR wi Il request revisions and/or provide final approval within 5 working days of receipt fromthe Contractor. The Final PM Sem
Trailer Commonality Study shall be updated in accordance with Arny Cuidance; the contractor shall review and ensure that the updated re-

subnmitted report shall conformto the Business Initiative Council Guidance (provided as GFl). The Contractor will incorporate all
revisions requested and re-submt to the COR titled The Final PM Senmi Trailer Commonality Study no later than 120 days after task order
award in accordance with CDRL A005. The study will incorporate the summaries of the thirty three (33) trailer systens.

3.3 Start of Wrk Meeting. The contractor shall host a Start of W rk neeting within one week after task order award. The neeting wll
take place at TACOM Warren. The contractor will ensure that subcontractors are invited to this nmeeting. The Governnment Furnished
Information (see para 7.0 herein) will be provided at the Start of Wrk neeting. Agenda and minutes of the start of work nmeeting will
be prepared and subnmitted in accordance with CDRL A0O05.

3.4. Briefings and Meetings (I PRs). The contractor is required to support briefings and neetings on the end itens/conponents being
anal yzed and studied. (see CDRL A005).

The Contractor shall conduct two (2) briefings within the 120 day period. These Briefings will provide infornation to the
COR and other PM Trailer representatives.

The Contractor shall conduct bi-weekly I PRs and/or General Oficer |PRs/status neetings at TACOM the /local Contractor
facility or HQ DA. The Contractor wll provide information surrounding programmatic/task order issues. The Contractor shall also
provide draft copies of all planned neeting presentations to the COR for review and approval at the bi-weekly status neeting.

4.0 Monthly Cost and Status Reports. The contractor shall submit nmonthly electronic reports to the COR and the PCO identified in
accordance with CDRL A006. These reports shall include anount of funds and nunmber of hours expended to date (for the nonth and

cunul atively); funds and nunber of hours renmining; detailed description of the individual task order status, itenms delivered during the
past nmonth, action items and responsible parties, outstanding issues or problens, and work effort conpleted to date.

4.1 The Contractor shall manage and control the resources necessary to ensure tinely achievenent of all of the requirenents of this
task order in the nost economical manner. |If, at any tine, the contractor has reason to believe that the costs which it expects to
incur in performance of a particular task exceed the estimated cost of this task order, the contractor shall notify both PCO and COR in
witing. Said notice nmust be furnished as early as possible. Pursuant to FAR 52.232-20, the contractor is required to notify the
contracting officer in witing 60 days prior to expending (i) 75%of the total estimated cost. |In addition to the nonthly deliverable,
the Contractor shall conduct a nmonthly review of the Engineering/ Technical Analysis and all efforts described with the Contracting
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O ficers Representative as well as any other Senior Managerment of PM Trailers. Mnthly reviews will be held at PM Trailers, Building
231, Detroit Arsenal, Warren, M

5.0 Travel. Contractor personnel may be required to travel in order to performthis task order. A ceiling-priced CLIN for travel wll
be established at the tinme of award. The Government COR nust authorize all travel in advance. Authorized travel shall be payable as a
direct cost and vouchers for reinbursenent of travel nmust be included with the nonthly invoice and approved by the COR prior to paynent.
The contractor shall provide a witten certification, prior to travel, that sufficient funds are available on the travel CLIN to

conpl ete the travel. Air travel will be acconplished on regularly schedul ed commercial flights in the npost econonical manner
consistent with the successful acconplishment of the mission. Reinbursement for the cost of |odging and incidental expenses will be
consi dered to be reasonable and allowable to the extent that costs submtted for reinbursement do not exceed the rates and ampunts

al l owed by the Joint Travel Regulation as applies to civilian enployees of the United States Governnent.

5.1 The contractor shall docunment after action trip and neeting reports (via electronic or witten format as directed) for each
attended event. A trip report (including dates, tinme and location of travel, a summary of the activities and an action time list) is
required and nust be submitted in accordance with CDRL A0OO5 within five days after conpletion of travel.

6.0 Performance Standards. The costs for housing, travel (to/from TACOM Warren, M, the contractors |ocal place of performance and

pl ace of residence) and food for offsite enployee is not an allowable cost under this task order. Contractor shall not be reinbursed
for any work performed by the onsite enployee that is (a) outside the scope of work (b) an inherently Governmental function or (c) used
to aid, influence or enact legislation. The enployees effort will be performed in strict accordance with the scope of work of this task
order. The policies of the Office of Federal Procurement Policy Letter 92-1 and Departnent of Defense Directive 4205-2 nust be
followed. While rendering services under this task order, the contractor enployee is not subject, by contract terms or in any manner of
its admnistration, to the supervision and control normally prevailing in relationships between the Government and its enpl oyees. The
enpl oyee agrees to refrain fromany activity that will appear, in effect, to be that of a Government enployee and is prohibited from
performng inherently Governmental functions. Appropriate COR control nust be preserved to ensure that the enpl oyees performance of
permi ssi bl e services does not approach or appear to approach prohibited personal services because of the manner in which the task order
is performed or admnistered. The enployee will be nonitored/ observed but not supervised by the COR and other Governnent enpl oyees

whi | e perform ng.

7.0 Gover nnent - Fur ni shed | nfornmation/ Docunents. To conplete the tasks specified, the |ist of applicable Technical Mnuals for PM
Trailers systenms is provided as the |ast page of this Statement of Work for reference (see Attachment A to this SONtitled, Trailer
Commonal ity/ Bl C Matrix dated 25 Mar 04). The Governnent will give the Contractor access to several CGovernnent databases: TAV-Tot al
Asset Visibility, FEDLOG OSM S-Operation and Sustai nment Managenent |nformation System

8.0 Security. The contractor nust obtain a favorable investigation before accessing the TACOM dat abases and Local Area Network in
accordance with Arny Regul ation AR 380-19. All information or data devel oped under this contract belongs to and is the property of the
U S. Governnent and shall be classified for official use only (FOUO). The contractor shall not release information or data wi thout the
express witten approval of the Procuring Contracting Officer. Only U S Ctizens are authorized to work on this effort. Non-Use and
Non- Di scl osure Agreenments are required of all contractor personnel performed under this task order.

9.0 Contracting Oficers Representative (COR). The COR is an individual designated in accordance with DFARS 201.602-2 and is
authorized in witing by the contracting officer to performspecific technical functions. The contracting officer has designated M.

I ke Weaver; (586) 574-5579 as the Contracting Officers Representative (COR) for this task order. The Contractor will receive a copy of
the witten designation after task order award. It will specify the extent of the CORs authority to act on behalf of the contracting
officer. The COR is not authorized to make any conmitnments or changes that will affect price, quantity, delivery or any other term or
condition of this task order. The COR is not authorized to appoint Functional Technical Representatives under this task order.

10.0 Organizational Conflict of Interest. As a condition of award of this task order, the contractors eligibility for future prine

contract awards or subcontract awards nay be restricted regarding any future Trailer (systens or nmjor conponent) acquisitions. The
contractor agrees, as specified in clause H 2 of the base Omibus Il contract and FAR Subpart 9.5, to outline the actions to be taken by
the contractor during the performance of the task to avoid and nmitigate any conflict of interest. The Contractor agrees, for specific

vehicle and systens |isted herein, that the Government or an authorized representative nmay, up to three years after acceptance of all
programmati ¢ docunentation to be delivered under this task order, restrict the Contractors future participation in any resulting trailer
acquisition action(s). |f the Contractor denpnstrates to the Contracting O ficer that there may be a possible conflict of interest
arising out of an existing contract, the Contracting Oficer shall take the necessary action to delete that requirenent fromthis task
or der

*** END OF NARRATI VE C 001 ***
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